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Microsoft Excel - Mission preparation Checklist - QMSF - 007 - 30/ NEW.xIs [Read-Only]

@_1 File Edit Yiew Insert Format Tools Data  'Window  Help Type aquestionforhelp = - @ X
NEHRSEGRTEI SRR F9-c - R8-S -of
RaCa - &
1 2 3 4 5 E | 7 | &8 | 9 | 10=#
1 | TL (Initials) |State: Language: | File REef.:
2
5 TIME TO GO ACTIONS CALENDAR | STATUS | DATE
4 ¥
. OPENING MEETING DD 1/01/07 & Gee comment
E |9 MONTHS Assiglunent of the Team Leader [ = 1/04/06
7
8 |6 MONTHS |Desk preparation begins e 10706
9 Initiate/complete handover from SPO

—
=

Create a TL checldist (QMSF - 007 - 30, as amended)
Eztahlizsh contact with the Mational Safety Owersight
11 Coordinator (MCOR)

Confirtn the status of documents received from the State

12
Confirtm Techrical staff assighments (preparation of the
13 custornized protocols, meluding LEG and ORG)
Confirm team members' relative assignments for the
14 conduct of all audit areas
Follow-up on status of request for secondment of
15 auditors and confirmation of release
Follow-up on status of request for auditors from other
16 ICAQ sections ncluding regional offices
17
18 | 4 MONTHS |Desk preparation {continues) oo 1/02/06
19 Follow-up on MO if not already signed and received
20 Confirm the proposed andit dates
| Follow-up on release of anditors
22 Identify counterparts
L T R T T b’
W 4 » M]s Preparation process ; TL activities ¢ On-desk audit / 3 b3

Ready




Microsoft Excel - Mission preparation Checklist - QMSF - 007 - 30 NEW.xIs [Read-Only]

@_1 File Edit ‘“ew Insert Format Tools Data  window  Help Type a question for felp = o & X
i S (30| VE LB S 9B S-S -8
RoCH - &~
1 2 3 4 5 8 | 9 | 1o~
1 | TL (Initials) |State: Language: | File Ref.:
2
5 TIME TO GO ACTIONS CALENDAR | STATUS | DATE
a3 21 DAYS |Mission package preparation crey 11/12/06
Subrmssion of custormzed protocol questions for each
a4 area by 3P0z and Tos
55 Prnting of the booldets
o] Mission packages preparation and distribution
Auditor  tool-latz updated  to reflect latest ICAQ
a7 documents and mfonmation
) Preparation of the CD
59
60 14 DAYS |Mission package distiibution oy 18/12/06
Adrline tickets sent to 5T seconded auditors with rizsion
1 package - copies of aitline tickets to he kept in 504
B2 DEA cheques zent to Team Members
Preparation of the PP presentations (Team hnefing
B3 Opening and Closing meetings)
G4
b5 7 DAYS |Before leaving = 25/12/06
Team Leader prowide coordinates of hotels and thnerary
B& to 30A zecretary
Teatn Leader subrt to TC/SOA 2 signed copy of the
67 Audit Preparation Process
BB
§2 | Prepared by |Team Leader name and signature
70
71| Approved by |TCf S04
72 L
4 4 » M Preparation process ¢ TL activities / On-desk audit / < »

Ready
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